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Item 15 – 2020 Local RFO Power Purchase 
Agreements Approval - Background
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• VCE Board RFO approval April 9, 2020; RFO launched Q2; Shortlist 

and commenced negotiations Q3; Contract approval Q4

• 2019 RPS Plan: “VCE plans to establish an open solicitation for 

local renewables in the first quarter of 2020 in order to supply up 

to 25% of its targeted 2030 renewable goal of 80%.”

• The two selected projects will satisfy over 40% of the above target

• Future solicitation(s) will fulfill the remaining local commitment



Item 15 – 2020 Local RFO Power Purchase 
Agreements Approval - Background
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Original 
response
(5/26/2020)

Initial Short-list
(mid July 2020)

Negotiations 
conducted1

Bidders 12 6 4

Proposals 31 16 4

Technology 
types

PV, PV + Storage 
(BESS), 
Geothermal, 
Hybrid 
(combination of 
wind, PV and 
BESS)

PV, PV + Storage 
(BESS), 
Geothermal, 
Hybrid 
(combination of 
wind, PV and 
BESS)

PV + Storage 
(BESS)

Counties Colusa, Lake, 
Solano, Yolo

Lake, Solano, 
Yolo

Yolo

1) Initial negotiations w/ 4 entities, reduced the number to 3 and finally selected 2.



Item 15 – 2020 Local RFO Power Purchase Agreements 
Approval – Project Locations
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Putah Creek Energy Farm

Gibson Solar



Item 15 – 2020 Local RFO Power Purchase Agreements 
Approval – Putah Creek Energy Farm (PCEF)
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• Counterparty: Putah Creek Solar Farms LLC

• 3MW AC of Solar PV Bifacial modules on Trackers , 3MW of BESS 
storage 

• Pollinator friendly

• Approved for Conditional Use Permit (CUP) through county processes 
including Solar Ordinance 

• Contributes 10% towards Yolo County Climate Action Plan 2021 Carbon 
reduction goals

• Planned educational uses include research of sustainable planting 
under bifacial arrays for agricultural and power production purposes



Item 15 – 2020 Local RFO Power Purchase Agreements 
Approval – Project Location
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Item 15 – 2020 Local RFO Power Purchase Agreements 
Approval – Current Status of Development
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• Development of PCEF is almost complete

• In January 2020, approved by Yolo County 
Planning Board at the CUP hearing 

• CUP provisions for approval include habitat 
and agricultural mitigations

• In Spring 2020, received final, signed 
interconnection agreement from PG&E, and 
the approved CUP from Yolo County



Item 15 – 2020 Local RFO Power Purchase Agreements 
Approval – Development Timeline
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Item 15 – 2020 Local RFO Power Purchase Agreements 
Approval – Counterparty
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• Dan Martinez and Santiago Moreno, Owners and Operators

• Developed first privately developed project in Yolo County,

2010-2014

• Managing and operating 2MWAC PCSF since Summer 2015

• Multi-generational Winters residents and farmers; owners 
of Martinez Orchards,  Inc.

• Project owners, own and operate 500+ acres of active 
agricultural  crops across Yolo County supporting dozens of 
local jobs

• The Martinez family has been farming in Yolo County since
1956

• PCSF LLC’s first project, Putah Creek Solar Farm (PCSF) was  
constructed in 2014 and has been actively contributing 
renewable  energy to the County distribution grid for 5+
years



Item 15 – 2020 Local RFO Power Purchase Agreements 
Approval – Developer (Solvida Energy Group)
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• Stephen Smith – experienced, 25-years in the solar industry

• Co-developer of Putah Creek Solar Farm with PCSF LLC 2010-2015

• Solvida Energy Group, Inc., Founder; 2009- present

• Focus on technical training, project development support, 
project financial modeling and  appropriate technology
selection

• Published author of two industry reports and several white
papers

• Recognized thought leader in technical balance of system 
design and optimization

• Solvida Design + Engineering, Inc., Co-Founder; 2014-present

• Engineer of Record for more than 100 installed and 
operational solar and solar plus  storage projects across 
the United States totaling 1GW

• Recognized as Top 10 Solar Design Firm by Utilities Tech
Outlook 



Item 15 – 2020 Local RFO Power Purchase Agreements 
Approval – Gibson Solar Project
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• Counterparty: Gibson Renewables LLC

• 20 MW AC of Solar PV Bifacial modules on Trackers , 6.5 MW of BESS 
storage 

• Pollinator friendly

• Applying (late Q4 ‘21) for Conditional Use Permit (CUP) through county 
processes including Solar Ordinance 



Item 15 – 2020 Local RFO Power Purchase Agreements 
Approval – Gibson Solar Project
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Item 15 – 2020 Local RFO Power Purchase Agreements 
Approval – Current Status of Development
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Gibson Solar

Land Use Permit Process:
• Public meeting with Esparto/Madison advisory committees

• Public hearings – Planning Commission (PC) & Board of 

Supervisors (BOS)

Land Use Permit Type: Major Use Permit

Est. Processing Time: 8 – 14 months

Required Studies:

• CHRIS Cultural Resources Study

• Biological Resources Inventory

• HCP/NCCP form 

• Drainage/Storm Drainage Plan (TBD) 

Land Use Permits will be submitted in Q4 2020.



Item 15 – 2020 Local RFO Power Purchase Agreements 
Approval – Counterparty
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Located in Pleasanton, CA, ET Capital is dedicated to project development, 
project finance, EPC Management and asset investment in the US. ET Capital was 
established in 2013. 

It is subsidiary of ET Energy Group. 

Team Highlights:

▪ Experienced management team from leading US utilities and project 
development firms, such as Duke Energy, Recurrent Energy, First Solar;

▪ 300 MW project development, project finance, and asset sales in CA, NC, MA, 
OR, MN etc. 

▪ 500 MW+ project pipeline under development;
▪ Successful Partnership with top ranking US utilities and IPPs, such as Duke, NRG, 

Greenbacker, Heelstone;
▪ Won best project award by NRG in 2016

ET Energy Group:

ET Energy Group is a global solar energy solutions provider since 2005:
✓15 years of operations active in 20 counties
✓2GW global project delivery



Item 15 – 2020 Local RFO Power Purchase 
Agreements Approval
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Requested Actions:

Approve the Power Purchase Agreements (PPA) for renewable 
energy and capacity resulting from VCE’s local request for offers for 
long term renewables projects.

a) PPA between Valley Clean Energy and Putah Creek Solar 
Farms, LLC to procure 3 megawatts of solar co-located with 
a battery energy storage system under development in Yolo 
County, California; and,

b) PPA between Valley Clean Energy and Gibson Renewables 
LLC to procure 20 megawatts of solar combined with a 
battery energy storage system under development in Yolo 
County, California
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Item 16 - Overview
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• Discussion and Comparison of Load Estimates:
• May 2020 Forecast
• October 2020 Forecast

• Profit & Loss and Cash Flow Impacts

Purpose: inform the Board of updated load forecasts based on 
recent data related to COVID-19 and recessionary factors, as well as 
related financial impacts.



Item 16 - May 2020 Load Forecast
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• At the May Board Meeting staff and SMUD presented scenarios 
showing load forecasts resulting from the COVID-19 pandemic, 
shelter-in-place orders, and the predicted economic recession

• Best Case, Worst Case, and Most Likely Cases were developed. 
The Most Likely case, used for the budget, reflected 3.8% and 
3.6% load reductions in 2020 and 2021 compared to pre-COVID 
estimates

  Best Case* Most Likely* Worst Case 

2020 

Retail Load -3.8% -3.8% -8.0% 

Power Costs -1.9% -1.9% -4.0% 

Revenue -4.2% -4.2% -8.3% 

2021 

Retail Load -2.3% -3.6% -8.7% 

Power Costs -1.6% -2.7% -6.0% 

Revenue -2.3% -3.7% -8.5% 

 



Item 16 - October 2020 Load Forecast Update
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In late October SMUD and VCE updated the 2020-2022 load 
forecast, which included:
• Pre-COVID load forecast produced by SMUD in 1st quarter of 2020
• January through mid-August actual load data
• SMUD estimation of weather versus COVID shutdown load impact
• Reforecast of COVID shutdown/recessionary impact to future load
• Consideration of National Oceanic and Atmospheric Administration 

(NOAA) forecast of a warm California winter



Item 16 - October 2020 Load Forecast Update
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To summarize the findings since May:
• The updated forecast reflects the following increases from May 

to October forecasts:
• 6.3% load increase for 2020 from Most Likely (budget) case
• 2.8% load increase for 2021 from Most Likely (budget) case

• An unusually hot summer increasing load
• The forecast residential load increase offsets almost all of the 

commercial load reductions

The higher load will increase both revenue and power cost. For the 
two years of FY2021 and FY2022, revenue has increased $5.3 
million while power cost is increasing $5.9 million, for a two-year 
reduction in net income of $0.6 million.



Item 16 - P&L and Cash Flow Impacts
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FY2021 and FY2022 Profit & loss and cash outlook has not changed 
significantly since the Board approved the budget in June 2020:
• Operating losses in both FY2021 and FY2022
• Significant revenue erosion from PCIA both years
• Notable power cost increase due largely to increased Resource 

Adequacy (RA) costs
• Cash reserves being utilized to stabilize customer rates through the 

end of FY2022



Item 16 - P&L and Cash Flow Impacts
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PCIA and power costs may start to normalize in 2023 and beyond, 
but margins will be very low or negative until that occurs. Some of 
these potentially helpful interventions may include:
• PCIA costs normalizing due to regulatory/legislative decisions
• Reduced power costs as VCE long-term power purchase agreements 

(PPA’s) start coming on-line
• Change in market factors, such as Diablo Canyon units coming off the 

books for PG&E
• Favorable regulatory decisions

Staff believes that VCE should not rely on positive outcomes from 
these interventions until they become more certain, and that the 
organization should make financial decisions, including potential 
dividends, through a lens of prudency. 



Item 16 - P&L and Cash Flow Impacts
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Item 17 - Overview
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• Dividend Program Guidelines
• Dividend Program Calculations
• Cash Considerations
• Recommended Allocation of Net Margin
• Dividend Sensitivities
• Program Reserve Prior to Dividend Program
• Financial Summary

Purpose: Seek Board decision on allocation of audited Net Margin 
for the fiscal year ended June 30, 2020.



Item 17 - Dividend Program Guidelines
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Guidelines of the Dividend Program:

• Every fiscal year, the audited Net Margin (Less Principal Debt 
Payments) is to be allocated amongst Cash Reserves, Local 
Program Reserve, and Cash Dividends, at the Board’s discretion

• VCE to match PG&E’s generation rates (less PCIA)
• Before any dividends are paid:

• VCE must have > 5% Net Margin (less debt payments)
• The enrollment process for the legacy NEM accounts must have 

begun

For fiscal year ended June 30, 2020, these criteria have been met.



Item 17 - Dividend Program Calculations
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Dividend Program Formula 

The adopted Dividend Program formula recommends allocating the 
net margin as follows:

• Any Net Margin up to 5% is allocated as follows:
• At least 5% (of the 5%) goes to Local Programs Reserve (LPR)
• Up to 95% to Cash Reserves

• Any Net Margin > 5% is allocated as follows:
• At least 50% to Cash Reserves
• Remaining allocated among customer Dividends and LPR



Item 17 - Dividend Formula Calculations
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FY2020 produced Net Margin (less debt payments) of $6.3M, which 
is 11.4%.

Based on Dividend Program guidelines, the ranges of allocations 
are:

• Local Programs Reserve: at least $140,000
• Customer Dividends: $0 to $1.8M
• The balance goes to Cash Reserves 



Item 17 - Cash Considerations
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Although VCE has strong cash reserves at June 30, 2020, it is 
expected to experience significant cash challenges in the next two 
fiscal years due to continuing regulatory pressures related to the 
Power Charge Indifference Adjustment (PCIA/Exit Fee) and 
changing Resource Adequacy requirements.

Projected Days Cash on Hand:
June 30, 2020: 103 days
June 30, 2021: 70 days
June 30, 2020: 3 days



Item 17 - Recommended Allocation of Net Margin
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Based on the Dividend Program parameters and cash reserves, staff 
recommends the following allocation of VCE’s $6.318 million 
audited net margin for FY2020:

• $138,000 to the Local Programs Reserve (LPR)
• $0 to dividends, given the current cash reserve forecast
• The balance ($6,180,000) to cash reserves to help stabilize customer 

rates over the next two fiscal years



Item 17 - Dividend Sensitivities
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For reference, if the Board decided to institute a small dividend this 
year the effects would be:
• A 1% dividend in FY2020 would be an $800,000 reduction in cash 

reserves and reduce days cash on hand going forward by 6 days
• A 2% dividend in FY2020 would be a $1,600,000 reduction in cash 

reserves and reduce days cash on hand going forward by 12 days

A 1% dividend would be approximately $1.50/mo. reduction in the 
average residential customer bill and an approximately $3.75/mo. 
reduction in the average small commercial customer bill

These levels of customer dividends would not likely have significant 
effects on customer retention or recruitment.



Item 17 - Program Reserve Prior to Dividend Program
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Prior to the introduction of the Dividend Program, VCE set aside 1% 
of net income as funds for local program development.  This was 
based on the Board’s Financial Reserve Policy adopted on 
December 14, 2017.

Based on the Financial Reserve Policy’s 1% calculation, VCE has 
approximately $86,500 set aside as of June 30, 2019 for programs.  

Any LPR approved for FY2020 would add to this existing total.



Item 17 - Financial Summary
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• Winters Enrollment Letter #1: English

• Winters Enrollment Letter #1: Spanish (page 2 of 
letter)

• Envelope for Winters Enrollment Letter #1

• Pole Banners for Downtown Winters: English (2)

• Pole Banner for Downtown Winters: Spanish (back 
side of banners)

• Advertisement for Winters Express 

• Running November 4, 11 and 24; December 12

Item 18  – Winters Enrollment Materials 



Nov 
2020

Dec 
2020

Jan 
2021

Feb-
Dec 
2021
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Item 18  – Winters Enrollment Materials Timeline 

• First Enrollment 
Notifications

• First Community 
Meeting (Zoom)

• Rotary Presentation
• Advertisements and 

Pole Banners

• Second 
Enrollment 
Notifications

• Second 
Community 
Meeting (Zoom)

• Advertisements 
and Pole 
Banners

• All Non-
NEM 
Accounts 
Enrolled

• Third 
Enrollment 
Notifications

• All NEM 
Accounts 
Enrolled in 
True-up Month

• Fourth 
Enrollment 
Notifications 
(Feb)
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Item 18  – Enrollment Notification #1
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Item 18  – Enrollment Notification 1: Spanish (back 
of page #1)
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Item 18  – Envelope for Notification #1
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Item 18  – Pole Banners for Downtown Winters



46

Item 18  – Pole Banners for Downtown Winters
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Item 18  – Pole Banners for Downtown Winters
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Item X  – Winters Express Advertisement



Thank You
ValleyCleanEnergy.org
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