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To Provide Public Comment on any agenda item please:

» E-mail 300 words or less to: meetings@valleycleanenergy.org

OR
Join the Public Comment Queue by

» “Raising Hand” on Zoom Meeting
OR
» Press *9 if joining by phone

Emailed comments received before the item has concluded will be read into the record.

Emailed comments received after the item has concluded but before the end of the meeting will not be read
but will be included in the meeting record.

T,
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G YAkEY :
’ Welcome to the
Neighborhood!

IBienvenido Al
Vecindario!

Reduce
"Use!

A glance at the clock can help
, you control your energy costs.

)
ugv--urﬁg--n-uu“!

h .«ho a
~Cantrs L bacal st s
3 eldetr

! .
I need information about: . § amimspnds
Help With Electricity Bills

0”” Ji ’W : / VALLEY
“OhmConnectis &
almost as great

'"

as bacon!

Did you know...
” o - o - A 1 ‘- P § The Davis Food Co-op funs on
R~ - = 3 - 5 : 4 d y | - 3 = 5 100% renewable electricity
l > B L = = = < N "y . P ] from Vailey Clean Esergy!

Yoru can taat Hera's how ba gat
VCE UltraGreen power

VALLEY

CLEAN ENERGY
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Z@% Presentation Roadmap:
@ Strategic Outreach & Marketing Plan: 2021
Implementation
1.Establish VCE as a Trusted Community

Resource

Outreach, website, press releases, social media,
social media and website analytics

2.Increase Customer Satisfaction &
Retention

Responding directly to customer concerns and
feedback, customer care analytics

3.Support VCE’s Programs Plan and
Decarbonization Roadmap

OhmConnect, Opt-up campaigns, collateral and
presentations

o ™ Going Forward in 2022 ;
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2021 Strategic Outreach & Marketing Plan
Goal 1: Establish VCE as a Trusted Community Resource

Promotional and outreach efforts included:

 Completed website refresh in Q2

* Opt-up Mini Campaign with Davis Food Co-op; in-store Winters EV
signage e
* 52% increase in opt-ups @ Public EV charging
VALLEY stations are coming,
* EV program signage (temp/perm) s our grant partners.
* Social media: continued efforts to inform and educate Dois A% e B @
* Digital quarterly newsletter: educate and familiarize ' —=

Updates to home page headers; Website landing pages

" “The Davis Food

~«Co-0p runs on VCE's ST
100% clean energy. &%

* Digital holiday card

XQNLEIEEERX Home page header image
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2021 Strategic Outreach & Marketing Plan MAKE YOUR clean energy

Goal 1: Establish VCE as a Trusted Community Resource | alelaal=rsllela
Events Included:

* “Make a Plan for a Clean Energy Home” webinar
with Cool Davis YRR

UC Davis Graduate Seminar by EEI

Winters Chamber of Commerce in-person event

Davis Chamber of Commerce Roadshow

Putah Creek Groundbreaking

CalCCA Equity Committee on Envtl Justice

Pioneer Elementary Presentations




ltem 21 — 2021 Year in Review: Customer Care and Marketing

2021 Strategic Outreach & Marketing Plan

Goal 1: Establish VCE as a Trusted Community
Resource

Website: a Critical Communication Tool

Job Opportunities

Des ig n’ fu n ct i o n a I ity u pd ates : Shared purpose and important work that's making a difference—care to join the team?

 Complete website refresh

* New header photos to inspire and offer a sense of
place (courtesy of our volunteer staff
photographer, Yvonne Hunter)

* New pages for OhmConnect, Financial Resources

ergy efficiency upgrades and efectric vehicles.

* New landing pages

TRl

VALLEY 7

CLEAN ENERGY
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2021 Strategic Outreach &
Marketing Plan

Goal 1: Establish VCE as a Trusted
Community Resource

<<<<<<

REDUCING

your energy bill.

V/CE signs long-term contract with READ MORE

Website: a Critical Communication

: To 0 I Laok for your climate credit in October
utility bills:

READ MORE

Design, functionality updates:

* News carousel additions keep viewers updated on events of
Interest

New EV charging station in Winters! READ MORE

* Regularly updated with time-sensitive information

EEEEEEEE
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2021 Strategic Outreach & Marketing Plan —
Goal 1: Establish VCE as a Trusted Community Resource Sy §
Website: a Critical Communication Tool T e —
Ut L]
Design, functionality updates: e
* Interactive “Understand your Bill” feature Reduce el ===
' YourUsel == & =

Agl

* Navigation improvements/expansion

nergy costs.

Expanded Spanish website sections

Infographics and program logos to aid understanding

Search Engine Optimization (SEO) in English and Spanish

NEM page updated for clarity NVIRONMEEA
*JUSTICE™

VALLEY

CLEAN ENERGY
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2021 Strategic Outreach & Marketing Plan

Goal 1: Establish VCE as a Trusted Community Resource Qr-,)

Publicity and Public Outreach — VALLEY.-_
AP o

Strategic Outlook Brochure - ENERGY  wenciioon

RENEWABLES

3 - o \ we're
STRATEGIC OUTLOOK. | tdaie mthserent

* Who we are
* What we’re doing now

* What we’re planning for the near
future

* Why it matters

TRl
@

VALLEY

CLEAN ENERGY
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2021 Strategic Outreach & Marketing Plan
Goal 1: Establish VCE as a Trusted Community Resource

VALLEY OPTUP | OPT OUT | OPT BACKIN

CLEAN ENERGY

About Us Energy Choices Rates & Billing Programs News Resources Meetings & Agendas

Op-eds & Press Releases, 2021

* 11 press releases

* Focused on procurement, local
VALLEY CLEAN ENERGY MAKES MAJOR SOLAR+STORAGE POWER DEAL
re n eWa b I e S’ C C POWe r’ p rog ra m S DAVIS, Calif. (January 26, 2021) — With its recent approval of a new power purchase agreemn:thevAueyclean Energy (VCE) Board of Directors

took another big step toward the agency's goal of providing cost-effective renewable energy—and resilience—to its customers. VCE is the local
electric generation provider for Davis, Woodland, Winters and unincorporated Yolo County.

. . The VCE Board approved the 20-year agreement to purchase the output from the Solar | project under in San B di
° ma tte rs. oreaniz at lona Couny by subiiiary o extios Energy esouscesL L T bt xpaityet e soor pctovolsic pefedt s 3 megaotts () S bowerand 75
) MW of gy storage. This project suppli h to power 2/3 of the served by VICE, and storage dell tothe
electricity grid when it's needed most — the early evening.
“We are very pleased to work with Valley Clean Energy to help meet their renewable energy goals and bring clean, affordable home-grown solar
energy to their customers,” said NextEra Energy Resources Senior Vice President of Development Matt Handel.
“This agreement, along with a series of other recent actions taken by VICE, is a turning point in our efforts to deliver cost-effective, renewable power

to our customers,” said Dan Carson, a Davis City Council member and Chair of VCE's Board of Directors. “Once the solar power and battery storage
from the Resurgence Solar project come online, we project that over 60% of VCE's power will come from renewable energy.”

Carson said that this one agreement alone will power the equivalent of 40,000 homes annually in the VCE service territory. Carson added that these
types of initiatives are possible “when your power provider is 3 locally controlled and responsive agency with  Board that understands local needs.”

The contract includes two innovative extras, paid For by a subsidiary of NextEra Energy Resources and distributed over a 10-year period: a $200,000 © Chat with an Expert

TRl
by

VALLEY

CLEAN ENERGY
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Tt - 2021 Strategic Outreach & Marketing Plan
s slasis ot Goal 1: Establish VCE as a Trusted Community Resource
FLEX ALERT

Please reduce your energy usage between 4:00 PM - 9:00 PM

Building Brand Awareness through Social Media

* Set air conditioning thermostats to Unplug unused electrical
78" oc higher, if health permits. devices. .
- Defer use of major appliances, Close blinds and drapes.. [_]

- Turn off unnecessary lights. ‘Use Fans when possible.

@ * Regular posts to offer advice or build awareness of
programs and options
Vb g it AR * FAQ Fridays to educate and correct misinformation

As COP26 comes to a close in Glasgow with commitments far

below what was hoped for, it's critical that each of us do all we can

to minimize our carbon footprints. If you're not using 100%

renewable energy, please consider opting up to VCE's UltraGreen. It

costs just a little more, and means so much. G

https://valleycleanenergy.org/opt-up/
" 4

Why did I get a credit in my utility bill this month?

The CA Climate Credit is issued twice each year,
resulting from the state's efforts to curb emissions
through carbon cap-and-trade programs.

VALLEY 12
CLEAN ENERGY

S JSVALLEY %
A JCLEAN rumcv._i
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,Analytics Home Tweets NMore s Valley Clean Energy v @ v

2021 Strategic

Outreach & Tweet activity EOct 2 - Dec 31,2021 v &, Export data v

M a rkEtI ng P I a n Your Tweets earned 3.6K impressions over this 91 day period
G O a I 1 : ESta b li S h 2[“:' ggr:JnF; II;\;ZEQET(;Say period, you earmned 40

impressions per day.

VCE as a Trusted
Community
Resource

2021 Social Medi
Tweets [ELENTEEEM Tweets and replies  Promoted Impressions Engagements Engagement rate _Engageimems o
u I t B s L L L L TR TR L Showing 91 days with daily frequ§ncy
y Valley Clean Energy @\/Cleantnergy - Nov 9 250 7 2.8° Engagement rate

T pic.twitter.com/WxL7c24NdG 3.0% Dec 31

3.1% engagement rate
Valley Clean Energy @V CleanEnergy - Dec 21 244 14 5.7% \.\.‘:‘.!%‘.\.‘:::E:rth‘.Ac; WM b
==/ Might Santa bring you an EV for Christmas? Cool! Check

out our EV comparison pages to see models and available
mrmlala H

rabhatan viallavialasamamAarsa s mbris vl

13



ltem 21 — 2021 Year in Review: Customer Care and Marketing

= oo 2021 Strategic Outreach &
Marketing Plan

Goal 1: Establish VCE as a

Trusted Community
Resource

2021 Website Analytics

eSO

e
&
| e Nire e @ g o o e Qs o ,,,_z{%‘( . S L T A @ }%/M L T U g 1 L s
SLD 3% uﬁ%&@*ﬁﬂi B R R R e R R I IR SRR e IR
o S S P P P R S W S W~ R R . . N+ S - O T S T . O O T
PEEETEFFEF L ER FELRPPPPY P oS elatol W e of of of O & O I dE 8
Wb P2 VIO PR AN o AP LGN, ﬁ_\ s oY 0 AT™

AP PR s i
IR NN

N

o %‘i
Jy “p

Sessions Pageviews Avg. Session Duration Bounce Rate

25,697 " 51,837 " 2m13s " 54.52% ™

14
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2021 Strategic Outreach & Marketing Plan
Goal 1: Establish VCE as a Trusted Community Resource

2021 Website Analytics

New vs. Returning Visitors Device Breakdown

@ Desktop 74%
® Tablet 1%
Mobile 25%

® New 58%
® Returning 42%

15
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2021 Strategic Outreach & Marketing Plan
Goal 1: Establish VCE as a Trusted Community Resource

e Community Advisory Committee e leanlectricity

Key Support for Staff: il
Committee (CAC). As a
scientist, Christine

* Evaluation of strategic planning efforts Christine.Shewmaker, - ' Ko ss S46 Claiand e
e —_ - - valleycleanenergy.org/about-

mﬁn@dﬂﬂﬁmg@?@m%c&m Have your voice herd! Jon
Shewmaker @GrnChristine
us/our-l...

* Task Groups: Outreach Task Group, Programs Task =
e VALLEY
G ro u p CLEAN ENERGY
* Content review: website, collateral, presentations i

“Let’s.work together to mlnlmlza

i' o 1“( ! ™} .,‘) .
the impact of climate change on ““§ e )M {,,@ﬂ
VALLEY ‘ our kids' Futures.” -marshs Baird, CAC member VALLEY | IR /- SACmembenCity oRlve: dland

CLEAN ENERGY
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2021 Strategic Marketing Plan
Goal 2: Increase customer satisfaction and retention

Being Responsive to Customer Concerns

« Customer NEM billing issue affecting over 200 accounts
* Many low-income
« Participated in 2 workshops (1 in Spanish)
« Worked with customers and management to find solutions
« Arranged for a call-out campaignh to reach all customers (including those not
affected by billing issue)
« Provided support and solutions to customers having trouble paying

17
VALLEY
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2021 Strategic Marketing Plan « Responsive to customer feedback: new

Goal 2: Increase customer content creation

satisfaction and retention * Provided talking points on trending issues
(NEM, rates, etc.)

Being Responsive to Customer Qs ' concomous oz -
Concerns

=

About Us Energy Choices Rates & Billing Programs News Resources Meetings & Agendas

| .

Power Sources
VCE is working towards a clean energy future.
VCE is committed to providing high levels of renewable energy and low levels of carbon to the communities it serves. Here's what that means, and

where our energy comes from.

Renewable Energy

ay ished naturally. Using renewable sources for electricity produces no
additional carbon emissions. Some sou environmental advantages—such as solar farms that are constructed with pollinator-
friendly habitats, and

The renewable I electricity lude solar, wind, b : , geothermal, and small hydroelectric. Large-scale
hydroelectricis not considered to be renewable by the California Energy Commission due to its lasting impacts on ecosystems.

Carbon-free Energy

In contrast to fossil fuels, carbon-free energy rbon emissi L icity. All of VCE's ble energy @ Chat with an Expert 0%

TRl
@

VALLEY 18
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2021 Strategic Marketing Plan
Goal 2: Increase customer satisfaction and retention

1/01/2021 - 12/31/2021

2021 Customer Care chas 84
Analytics

Emails Answered, 1,860

Calls Answered, 2,443 CSR Calls , 39.3%
B Emails 29.9%

IVR Self-serve 20.5%

‘Web Transactions 8.1%

B Chat 1.4%

B [Call Backs 0.7%

Web Transactions, 504

Call backs, 44

IVR Self-serve, 1,276

VALLEY 19
CLEAN ENERGY
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2021 Strategic Marketing Plan 2021 Customer Care
Goal 2: Increase customer satisfaction and retention Analytics

Contact Center Customer Care Week ending 12/31/2022

Rolling 12-Month LANGUAGE TRANSLATION TRENDS e G
IVF nish

90 90

80 80

70 70

60 €60

50 50

40 40

30 30

20 20

10 10

0 (4]
Jan 21 Feb ‘21 Mar '21 Apr 21 May ‘21 Jun ‘21 Jul '21 Aug'21 Sep ‘21 Oct 21 Nov 21 Dec '21 7 To‘t:avl ]
W Spanish: CSR 23 20 22 27 9 26 26 31 16 15 6 17 238
M Spanish: IVR 45 32 42 45 23 40 48 49 27 26 17 21 415
VALLEY 20

CLEAN ENERGY
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2021 Strategic Marketing Plan

2021 Customer Care

Goal 2: Increase customer satisfaction and retention Analytics

* These numbers
represent all opt up
actions ever taken
regardless of current
customer enrollment
status.

Woodland
48%

-

VALLEY
CLEAN ENERGY

Unincorp.
Yolo
27%

Winters
B Woodland
® Unincorp. Yolo

W Davis

21
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2021 Strategic Marketing Plan 2021 Customer Care
Goal 2: Increase customer satisfaction and retention Analytics

Monthly Opt Out Summary - VCEA

200 IVR Enrollment Source
150 Change CSR B
§ VR I
© Web
8
L]
o

Enrollment Action Log: Created Date

TRl
@

VALLEY

CLEAN ENERGY
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2021 Strategic Marketing Plan 2021 Customer Care
Goal 2: Increase customer satisfaction and retention Analytics

Monthly Opt Out Reason - VCEA

Reason for Opt-Out

-0

Concerns about Government-run Power Agency I
Decline to Provide a Reason

Dislike being Automatically Enrolled [

Record Count

No Entry
Other 9
Rate/Cost concerns [

Renewable Energy Reliability Concerns

Service/Billing Concerns [

Q Enroliment Action Log: Created Date
o
by

VALLEY 23

CLEAN ENERGY
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2021 Strategic Marketing Plan 2021 Customer Care
Goal 2: Increase customer satisfaction and retention Analytics

Monthly CSR Interaction Type VCEA

600 Interaction Type

Bill inquiry B

Customer Credit [
Escalation — Internal

Escalation —- To CCA B

Record Count

Internal
Opt down
Optin-Up

Opt in — Base
Opt out - Immediately

Opt out — 6 months

@ 24

VALLEY

CLEAN ENERGY
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2021 Strategic Marketing Plan
Goal 3: Support VCE’s Programs Plan and Decarbonization Roadmap

OhmConnect Program and Marketing Campaign

! < Valley Clean Energ
FR , B o
0”” fﬂy/: "; ' Get a free smart thermostat
“OhmConnect & | || | and earn rewards by
L participating in
can save you A i #OhmConnect! Offer good

until September 30.

12:43 PM - Sep 16, 2021 - Twitter Web App
Il View Tweet activity

3 Likes

-
@y

VALLEY 25

CLEAN ENERGY
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2021 Strategic Marketing Plan
Goal 3: Support VCE’s Programs Plan and Decarbonization Roadmap

Local Power Contracts
Publicized

VALLEY

& —] CLEAN ENERGY solar Facility
A= Kings County

50 MW PV-only

(approx. 130,000 MWhs)

Online Now

N D % @ Putah Creek
\/))\ R Yolo County

/ /\7_\ 3 MW/3 MW BESS*

f N\ B (approx. 7,600 MWhs)
anticipated online end of 2021

@ Gibson
B Yolo County

D 20MW/6.5 MW BESS*
(approx 50,000 MWhs)
Fall 2022

) Tierra Buena Battery

Totals Contracted i :5:::?:::::;“)!

for Since 2018: : ) = St e

£239 MW Renewabies Anticipated online Summer 2022
* 123 MW BESS*

* 7 MW Demand
Response

o~
@y

VALLEY

CLEAN ENERGY

( FL{ Q Renewable Energy Contracts
- Ay

9 Aggregated Demand Response
Statewide Resources
VCE share is 7MW
online now

@ Resurgence Solar |
San Bernardino County
Solar PV + Storage Project
90 MW (PV)/75 MW BESS*
(approx. 250,000+ MWhs)
anticipated online end of 2022

@ wittow Springs Solar 3
Kern County
Solar PV + Storage Project
72 MW (PV)/36 MW BESS*
(approx. 215,000+ MWhs)
anticipated online end of 2023
0 Indian Valley Hydro
Lake County
2.9 MW small hydro
(approx. 6,000 MWhs)
online now

*Battery Energy Storage System

Updated map and contract
links for use on the website,
presentations and marketing
collateral

26
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2021 Strategic Marketing Plan
Goal 3: Support VCE’s Programs Plan and Decarbonization Roadmap

Opt-up campaigns and outreach s zg.:.iz:;:g;:,.;mﬁ |

* Ongoing work with member jurisdictions
on UltraGreen

* Opt-up mini-campaign with Davis Food
Co-op

* Included developing and deploying new opt-
up form and process without need for

account number

* Average of opt-ups/month increased by 52%
from Sept-Dec 2021

UltraGreen ad in Davis Food Co-op

(1) 27
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Compliance Mailers: Adding Communication Value

VALLEY

CLEAN ENERGY
.

(i ‘ 0
Wi
4\\& '\i\ \\\\\\\

RN SN

AT

Valley Clean Energy is a not-for-profit publicagency T
launched in 2018 to provide electrical generation service =5
to customers in Davis, Woodland, Winters, and the by
unincorporated areas of Yolo County. Our mission is to =
source cost-competitive clean electricity while providing
product choice, energy efficiency, and greenhouse gas
emission reductions.

L g

VCE is your local source For
cleaner electricity!

With VCE, you now have a say in where your electricity
comes from. You automatically receive a higher percentage
of renewable electricity for the same price, and you do not
need to take action to be enrolled. PG&E continues to handle
electric delivery and billing, as always.

Learn more at ValleyCleanEnergy.org

iVCE su fuente de electricidad mas limpia!

Con VCE, ahora tiene voz y voto sobre de donde proviene su
electricidad. Recibird automaticamente un porcentaje mas alto
de electricidad renovable por el mismo precio y no es necesario
que realice ninguna accion para inscribirse. PG&E todavia maneja
el suministro y facturacion de electricidad, como siempre.

Obtenga mas informacién en ValleyCleanEnergy.org/es

Read our Terms & Conditions at
ValleyCleanEnergy.org/terms-conditions/
Or call us toll-free at 855-699-8232, Monday-Friday, 7am-7pm.

Lea nuestros términos y condiciones en
ValleyCleanEnergy.org/es/terminos-y-condiciones/
0O lldmenos gratis al 855-699-8232, Lunes-Viernes, 7am-7pm.

Updated new move-in cards

TRl
by

VALLEY

CLEAN ENERGY

More local solar farms are providing
‘i34 clean powerand jobs...because of YOU!

Design constraints for the = E A
Power Content Label e
postcard required

messaging ingenuity.

-
i B N B

Putah Creek

Why am | receiving this notice?

VCE is required by the California Energy Commission to send this information

to all customers who received VCE service at any time between January 1st and
December 31, 2020. The Power Content Label illustrates the content of the power
you buy, compared to the standard Power Mix in California.

2020 POWER CONTENT LABEL
Valley gy Alliance
A g

Greenhouse Gas Emissions Intensity
(Ibs CO,e/MWh)

Eligible
Biomass & Biowaste

2020 CA Uty Average

Exgible
® Standard Green Solar
Wind

Coal
Large Hy
Natural Gas
Nuclear
2020 CA Utility Other

Average Power’
TOTAL

Percentage of Retail Sales Covered by Retired Unbundled RECs®:

*The eligible renewable percentage above does not reflect RPS compliance, which is determined using a different methodology.
Unspecified power is electricity that has been purchased through open market transactions and is not traceable to a specific
generation source.
*Renewable energy credits (RECs) are tracking issued for Unbundied
(RECs) represent renewable generation that was not delivered to serve retail sales. Unbundied RECs are not reflected in the power
fmix or GHG emissions intensities above.

energy credits

For specific information about this electricty
portfolio, contact;
For general information about the Power Content hit
1 vi D

Valley Clean Energy Alliance
1-855-699-8

‘www energy.ca.gov/pcl

28
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Going Forward in 2022:

 Emphasis on Program Support

e Bus ads, joint press releases

* Deepen Partnerships in Member Jurisdictions
for Greater Impact

e Continued Support for Decarbonization Efforts

e Opt-up and building decarbonization

* Improved Dashboards and Analytics

e Better information -> better decisions on how to
use resources wisely

VALLEY

EEEEEEEEEEE

29
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Public Comments

To Provide Public Comment on any agenda item please:

» E-mail 300 words or less to: meetings@valleycleanenergy.org

OR
Join the Public Comment Queue by

» “Raising Hand” on Zoom Meeting
OR
» Press *9 if joining by phone

Emailed comments received before the item has concluded will be read into the record.

Emailed comments received after the item has concluded but before the end of the meeting will not be read
but will be included in the meeting record.

u{ks
VALLEY
CLEAN ENER GY

31
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Overview

* Background
e 2022 Customer Rate & Budget Scenarios
* Next Steps & Discussion

*
@

5 32
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Background

* November 8t PG&E filed a November update for its 2022 Power Charge Indifference
Adjustment (PCIA) and Generation Rates

* November 10t VCE Board adopted cost-based rate policy and deferred consideration of an
expanded customer rate structure

* The cost-based rate setting approach is designed to meet VCE’s annual expenditures and build
long-term fiscal stability through the establishment and maintenance of reserves.

* November 18t & January 20, 2022 CAC Recommended Rates and Implementing Procedure

* According to the CPUC proposed decision filed January 24, 2022.
* 2022 PCIA set to decrease 57%
e 2022 PG&E’s average generation rates set to increase by 33%
 All rate changes are inclusive of PG&E December actuals

@

VALLEY 33
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CPUC Amended Proceeding Schedule (PG&E 2022 Rates):

EVENT ORIGINAL SCHEDULE NEW SCHEDULE

Matter Submitted Friday, January 7, 2022 no change
PD mailed Friday, January 14, 2022 Monday, January 24, 2022
Comments Due Thursday, January 20, 2022 Monday, January 31, 2022
Reply Comments Due N/A Thursday, February 3, 2022
Commission Meeting Thursday, January 27, 2022 Thursday, February 10, 2022

Note: At this time, the CPUC updates schedule is not forecasted to cause a delay in the
March 1, 2022, implementation of Power Charge Indifference Adjustment (PCIA) and
Generation Rates.

VALLEY 34
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2022 Customer Rate & Budget Scenarios

Using the information from CPUC proposed decision on January 24, 2022, staff conducted a
financial analysis that included three rate scenarios:

1. Base Case: no modifications; all revenues directed to reserves.

2. Low Income/At-Risk* Credit: 2.5% rate credit for CARE/FERA customers; all other
revenues directed to reserves.

3. Low Income/At-Risk* + Credit: 3.5% rate credit for CARE/FERA customers plus 1%
rate credit for other customers; all other revenues directed to reserves.

e Each scenario holds the PCIA reduction at the December filing level (57% reduction) and
PG&E Rates increase 33% for 12 months ending March 1, 2023.

@

VALLEY 35
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UpdatEd CUStOmer Rate & BUdgEt Scenarios = Staff’s prelim recommendation — Scenario 2

[ Scemariol ][ FY2019  FY2020 | FY2021 FY2022 |CY2022| CY2023  CY2024 _ CY2025

Revenue 51,035 55249 54,657 29136 90,500 70250 71500 71,800
Power Cost 38540 41,538 54,234 29746 66,990 52400 47,100 48,400
Other Expenses 3,850 4,346 4,267 2,350 5,105 5,140 5,269 5,400
Net Income 8,646 9365  (3,844) (2,961) 18405 12710 19,132 18,000
[ scemario2 [ FY2019  FY2020 | FY2021 FY2022 CY2022 |[ CcY2023  CY2024  CY2025
Revenue 51,035 55249 54,657 29136 89,750 69500 70,750 71,050
Power Cost 38540 41538 54,234 20,746 66,990 52,400 47,100 48,400
Other Expenses 3,850 4,346 4,267 2,350 5,105 5,140 5,269 5,400
Net Income 8,646 9365  (3,844) (2,961) 17,655 11,960 18382 17,250
[ scemario3 ][ FY2019  FY2020 | FY2021 FY2022 CY2022 |[ CY2023  CY2024  CY2025
Revenue 51,035 55249 54,657 20136 89,000 68,750 70,000 70,300
Power Cost 38540 41,538 54,234 29746 66,990 52400 47,100 48,400
Other Expenses 3,850 4,346 4,267 2,350 5,105 5,140 5,269 5,400
Net Income 8,646 9,365  (3,844) (2961) 16,905 11,210 17,632 16,500

* Revenues are highly subject to PG&E filings that impact generation rates and PCIA. Power costs are based of current forward market

&/ pricing that impact PPA values (cost reductions) and unhedged load costs.
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ltem 22 — 2022 Customer Rates & Budget Overview

Updated Financial Forecast and Reserves Target

Staff is seeking feedback on VCE setting rates for 2022 at a level that will fully fund the
2022 budget and build back reserves that have been used over the past 18 months to
stabilize customer rates

 Staff’ preliminary recommendation that VCE establish a minimum target of 80-90 days
cash reserve by the end of 2022 which would provide two key benefits:
(1) increased financial stability while taking a significant step toward establishing an
investment grade credit rating
(2) preparing for future PCIA and power market volatility
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ltem 22 — 2022 Customer Rates & Budget Overview

Updated CAC Recommendation — Jan 20th

(Consistent with preliminary staff recommendation)

1. Adopt customer rates for 2022 to match PG&E 2022 generation rates for all customer
classes to cover VCE’s FY 2022 budget expenditures and to achieve between 80-90
days cash reserves by the end of 2022;

2. Provide a 2.5% rate credit for CARE and FERA customers in 2022;

3. Conduct a mid-year rates review in Q2 2022 to assess rates forecast and determine

the feasibility of:

a) allocating additional funds for 2022 clean energy content procurement

b) allocating additional funds to program implementation

c) providing additional rate credits for all customer classes during peak summer months in 2022.
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ltem 22 — 2022 Customer Rates & Budget Overview

Next Steps

* Final Staff review of budget based on proposed decision

* February 2022 — Board consideration of VCE 2022 rates

* February 2022 — Board consideration of VCE 2022 Budget
* Q2 2022 Mid-year rates and budget review

Discussion

Wy
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