Item 9

VALLEY CLEAN ENERGY ALLIANCE

Staff Report — Item 9

TO: Community Advisory Committee

FROM: Mitch Sears, Interim General Manager
Edward Burnham, Director of Finance & Internal Operations

SUBJECT: Review and consider the recommendation on revised draft Collections Policy
DATE: February 24, 2022
RECOMMENDATIONS

Recommend that the VCE Board adopt the attached collections policy Board Meeting.

OVERVIEW

This Staff Report and attached collections policy will be shared at the March 10, 2022, VCE
Board meeting. The purpose is to share the final draft Collection Policy with the CAC, highlight
the changes incorporated from feedback at the CAC meeting on January 20, 2022, and receive
any additional feedback and a recommendation from the CAC before the item goes to the
Board for consideration.

BACKGROUND

As outlined in the January 20, 2022 Staff report to the CAC located here, Staff plans to
recommend the attached collections policy with the following modifications based on feedback
from the CAC.

Modifications:
e An extended period the period to return a customer to the IOU from 90 days to 120
days to allow for more time for customer engagement
e Reinforced VCE’s customer service and engagement values in the purpose of the policy
e Strengthen the importance of mandatory notifications to customers before collections
efforts.
The draft policy with modifications shown in redline is attached.

CONCLUSION

If adopted, the proposed Collections Policy is expected to have a positive fiscal impact and
reduce additional impairment by reducing accounts receivable and bad debt expense and
increasing cash receipts.

Attachment:

1. Collections Policy Redline


https://valleycleanenergy.org/wp-content/uploads/Item-12-Draft-Collections-Policy-1-20-22.pdf

VALLEY CLEAN ENERGY
DRAFT COLLECTIONS POLICY

PURPOSE

a. This policy establishes Valley Clean Energy (VCE) rules governing late payment and pre-
collection notifications to customers, and the process by which a third-party collection
agent will collect past due VCE charges on VCE’s behalf. VCE or its agent will make all
reasonable efforts to contact a customer and to handle collections with a high degree of

sensitivity before sending the account to collections.

COLLECTIONS
a. All customers must pay all outstanding VCE charges for the period in which the
customer received service from VCE.

i. Customers should be returned to Investor Owned Utility (I0U) services for
account balances greater than $6-120 days and no payment plan arrangements
with Pacific Gas and Electric (PG&E).

1. Customers that fail to remain current with payment plans will be
returned to 10U services.
b. Late Payment Notifications

i. Customers may-will be sent additional late payment notice to a customer’s last
known mailing address or if customer consented to receive electronic notices or
electronic bills, at customer’s last known e-mail address if the account has a VCE
balance that is 90 days or more past due and the customer is not on a payment
arrangement with PG&E.

ii. Late payment notices will indicate that an outstanding balance is overdue and
that failure to pay VCE charges to PG&E or to enter a payment arrangement
with PG&E may result in being referred to a collection agent designated by VCE.

c. Collections Criteria

i. Except as provided in Section b.ii, any customer account with an outstanding
VCE charge that is not subject to collection by PG&E may be referred for
collections to a collection agency designated by VCE.

ii. Customers enrolled in the California Alternate Rates for Energy (CARE), Family
Electric Rate Assistance (FERA), or Medical Baseline programs at the time PG&E
returns a receivable to VCE are not subject to the collections criteria in Section
c.i. if the balance is $500 or less.

d. Pre-Collection Notification

i. VCE orits assigned agent will use reasonable business methods, using contact
information available through customer information on file with PG&E, to send
a pre-collection notice informing any customer account that meets the
collections criteria specified in Section Il.c. that the customer charges owed to
VCE are outstanding and that the customer’s account is collectible through a

collection agent designated by VCE Any-customeraccountthatmeetsthe




VALLEY CLEAN ENERGY
DRAFT COLLECTIONS POLICY

e. Collection Agent

Vi.

Vii.
viii.

VCE may engage one or more collection agents to collect past due funds from
VCE customers on VCE's behalf (Collection Agent).

Once VCE sends a customer account to the Collection Agent, the customer must
work directly with the Collection Agent to resolve outstanding charges owed.
The Collection Agent retained by VCE shall comply with all laws and regulations
relating to consumer protection, credit reporting or monitoring, debt
collections, customer confidentiality, or other similar laws or regulations.

The Collection Agent is prohibited from selling information provided by VCE to
the Collection Agent.

On no less than an annual basis, VCE shall review the practices and results of the
Collection Agent and shall take immediate action to address any performance
concerns.

VCE may authorize the Collection Agent to reach settlements with customers
that result in the recovery of past due funds. Negotiated settlements with a
customer in the amount of $2,500 or more must be approved by the Interim
General Manager or the Interim General Manager’s designee. Negotiated
settlements with a customer in excess of $50,000 original balance must be
approved by the Board of Directors.

No VCE interest, penalties, or fees will be assessed on any customer account.

If customer has not paid within 180 days following the initiation of the
collections process, the Collection Agent may file credit reporting information
on the customer with all applicable credit monitoring agencies.

Collections Agent is authorized to pursue legal action on behalf of VCE
consistent with the Fair Collections Practices Act and any other laws or
regulations governing collections.

f. Executive Director Discretion.
The Interim General Manager or the Interim General Manager’s designee may, in their
discretion, cancel, recall an account from the Collection Agent, or otherwise deviate
from the collection process specified in this policy for reasons including but not limited
to cases of unforeseeable events, exigent circumstances, or customer hardship for
amounts less than $2,500.



