VALLEY CLEAN ENERGY ALLIANCE

Staff Report-Item 11

TO: Valley Clean Energy Alliance Board of Directors

FROM: Mitch Sears, Sustainability Manag&ity of Davis
Regina Espinoza, Sustainability Manad@io County

SUBJECT Communications and Outreadfendor Selection

DATE: July 252017

RECOMMENDATIGN
1. Approve Circlepoinas the Communications and Outreas#rvice vendor for VCEA program launch
and operations.

2. Adoptaresolutionauthorizing VCEA InteriG@eneralManager, in consultation with VCEA Legal
Counsel, to negotiate a services contract with Circlepoingpproval andsignature by the VCEA
Board Chair.

BACKGROUN®DISCUSSION

On December 5, 2016, the City released an RFP seeking proposals in three service categories to suppor
the launch and operation of VCEA. Nine proposals were received by VCEA with multiple responses in
each of the three categories (Technical/Energy SesyiCemmunications and Outreach, and Data/Call
Center Management). A three member RFP subcommittee of the newly formed VCEA Advisory
Committee Braun, Kristov, and Springeworked with VCEA staff on the review and evaluation of the

RFP responseslnterviews of the prospective service vendors were completed by the RFP

Subcommittee and staff in MayDecisions on vendor service prders were postponed while an

Executive Officesearch was conducted, the City of Woodland VCEA membership was considered, an
additional service provider options were investigated.

Staff is recommending that the VCEA Board move forward at this time with the selection of a
Communications and Outreach services vendor while service options in the other categories are
explored futher. This recommendation is due to the need for VCEA to expand its communications
capabilities and bring information to the communities VCEA will be serving as far in advance of service
launch as possibleThe general description of the scope of sersigethis categorfrom the VCEA

request for proposalss:

Community Outreach, Marketing and Customer Notificatibime selected firm will develop,
design and implement a multaceted plan for buildingrogram awareness, engaging potential



VCEA customegwior to launch, supporting thélliance’s website and design needs, and
participating in customer notification/enrollments in collaboration with VCEA staff and vendors.

Thisoutreachwork laysthe foundation for the program and is needeghardless ofvhich CCE
launch/operation service optioWCEA ultimately selects.

Recommended Communications and Outreach Vendor

Four vendors passed the initial RFP screening pracekis services categoand were interviewed by
VCEA staff and two of the three the RFP subcommittee membé&nsdor proposals were evaluated
based on the following key criteria (partial listm RFp

* Qualifications, experience, and capacity of the entity, including catyahild experience of
key personnel and experience with other public owate agencies to provide CE8&vices;

» Proposed approach, including clarity of understanding of the scope of services to be
provided and appropriateness of the proposed solutionisess;

* Ability to meet any required timelines or other requirements;

» Cost to VCEA for therséces identified in the RFP;

* Proposed approach, including a clearly demonstrated understanding of VCEA’s mission and
the intended scpe of services to be provide

» Pertinent references.

Interviewswere conducted with each firm using a common set of questions. Bast#twaverall
combined strength of theiwritten proposal, interviewproject team, experiencegnd cost proposal,
staff and the RFP subcomntiee unanimouslyrecommendCirclepoint as the top firrmterviewedto
provide Communications and Outreach services to V@E#ang its strengthCirclepoint is the
communications and outreach services vendor for the Peninsula Clean Energy (PCE) CQEhatogra
serves 20 cities in San Mateo County. Wilnmunity outreach and customer notificati@ssistance
from Circlepoint, PCE launched service in Fall 20thas achieved the lowestustomeropt-out rate
to-date of any CCE program in California (thags 2%).

In their proposal and during the interview, Circlepoint emphasized the need for proactive
communication with member communities and key stakeholders to avoid misinformation or surprises
during the launch phase of a CCE prograrhe generadpproach described in their proposal includes:

* Defining the goal

» Identifying the audience and issues

» Developing messaging

» Utilizing effective channels

» Evaluating and responding to input

» Measuring results and refining the outreach strategy

As described in Circlepoint’s proposal, the key elements of their swioperk incorporate this
approach andnclude:



* Program branding, design, and identityprand development, website development,
language translations

» Outreach campaign design/matelsa- business toolkit, agricultural customer toolkit, senior
citizeneducation toolkit, animated web site video

« Community outreach/stakeholder engagemerprogram outreach support for person
engagement, email newsletter engagement, and training foalindividuals and
community organizations interested in assisting VCEA in outreach efforts;

» Prelaunch marketing CampaignVCEA service area mutiiltural advertising campaign
including social media, digital marketing, print media, and outdoor aduegtis

» Customer optout notification—fulfil the customer optout notification process including a
minimum of fourmailed notifications to each VCEA customer;

» Customer call center work with call center vendor to develop VCEA script for call center
agents.

Circlepoint’s one year budgétr the servicesncluded in its proposas $348,180. The average budget
for the four vendorghat submitted proposaln this category was approximately $396,000ote:

since Woodland joine CEA after the RFP intervipvwocess was concludedpne of the proposal
budgets included the additional 23,500 epait customer notifications for WoodlandBased on the
proposals budgets, the notification mail out costs are roughk20% of the overall contract cos&taff
anticipates that the additional notifications will add an additionat1l® to the overall contract st

Authorization to proceed and contracting

Staff is seeking authorization to proceed withgotiationsand contractingvith Circlepointwithin the
proposed scope of servicamplementation planpudget, and schedule included in th&ritten
proposal. If approved to proceedhie Interim General Manager, in consultation with VCEA Legal
Counsel, will finalize a one year contract with IEpoint for signature by the Board Ch&iased orthe
following parameters:

» Scope.Project scope, implementation plan, and schedtoasistent with Circlepoint’s
proposal. Any significant changes to the scope, implementation plan, or length of schedule
(number of months since VCEA deadlines are not currently fixed), will be brought back to
the Board for consideration.

* Budget. Anot to exceecamount of the proposed budget plugp to al5%increaseto
accommodateadditionalcustomer notificatios assoated with anincrease of
approximately 23,500 additional customers in Woodland that were not included in the
original RFP scope.

* Term. One year contract term with option to extend up to 3 years by mutual agreement at
agreed prices with all other terms amdnditions remaining the same (consistent with RFP
language).

If negotiations are successful, staff would finalize signature of the contract with the Board Chair and
begin work with Circlepoirtb develop aroutreachplan for VCEANnd begin initial community

outreach and web site updatesVhen completed, the final draft outreach plan would be brought back
to the Board for consideration.



Attachments:
Resolution
Circlepoint Community Outreach, Marketing, and Customer NotifiodRi@posal



VALLEY CLEAN ENERGY ALLIANCE
RESOLUTION NO. 2017

A RESOLUTION OF THE VALLEY CLEAN ENERGVYWRPRANMNSELECTION OF
CIRCLEPOINT AS TABEIKIUNICATIONS AND TREACH SERVICE VERNEGR VCEA
PROGRAM LAUNCH ANEEQATIONSNDAUTHORIZING THE VOEFERIM GENERAL
MANAGER, IN CONSULION WITH VCEA LEGAIUNSEL, TO NEGOEIATSERVICES
CONTRACT WITH CIFRQUIE'AND AUTHORIZING THEEA BOARD CHAMRAPPROVE

AND EXECUTE THE AABHRENT UNDER THE TERT FORTH HEREIN

WHEREAS, the Valley Clean Enediance (“VCEA”) is a joint powers agency
established under the Joint Exercise of Powers Act of the State of California (Government Code
Section 6500 et seq.) (“Act”), and pursuant to a Joint Exercise of Powers Agreement Relating to
and Creating the ValeClean Energy Alliance between the County of Yolo (“County”) and the
City of Davis (“Davis”) and the City of Woodland (“City”) (the “JPA Agreement”), to collectively
study, promote, develop, conduct, operate and manage energy programs; and

WHEREAS$) Deember 2016 an RRKas released by the City of Davis on behalf of VCEA
seeking proposal$¢o provide program launch and operational services, including program
communications and outreach services; and

WHEREAS/CEA staff and members of the VCEA Advisoryn{iitem reviewed and
evaluated the RFP responsasd completed vendor interviews in May 2017; and

WHEREASstaff and the Advisory Committee’s RFP subcommittgganimously
recommended Circlepoint to provideommunications, outreach, and customer notification
services to VCEBased on their overall combined strength of written proposal, interview,
project team, experience, and cost proposal.

NOW, THEREFORE, the Board of Directors of the Valley Clean Energy Alliance resolves as
follows:

1. Circlepointis hereby aprovedas the Communications and Outreach service vendor for
VCHR program launch and operations, subject to negotiation and approval of an
agreement with Circlepoint that is consistent with this Resolution.

2. TheVCEA Interim General Manager, in consuitativith VCEA Legal Counsel, ti3
hereby authorized tamegotiate a services contract with Circlepoint &aproval and
execution by the VCEA Board Chair under the following terms:

a. Scope. Project scope, implementation plan, and schedule consistent with
Arclepoint’s proposalExhibit A) Any significant changes to the scope,
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implementation plan, or length of schedule (humber of months since VCEA deadlines
are not currently fixed), will be brought back to ti€EAoard for consideration.
Budget. A noto exceed amount of the proposed budget$348,180plus up to a

15% increase to accommodate additional customer notifications associated with an
increase of approximately 23,500 additional customers in Woodland that were not
included in the original RFE@ope.

Term. One year contract term with option to extefod up to 3additional years
by mutual agreement at agreed prices with all other terms and conditions remaining
the same (consistent with RFP language).

3. The Chair of the Board is hereby autlzed to approve and execute an Agreement with
Circlepoint under the terms set forth in this Resolution.

ADOPTED, this day of , 2017, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Chair

Secretary

EXHIBIT A

CIRCLEPOINT PROPOSAL TO PROVIDE COMMUNITY OUTREACH, MARKETING, AND
CUSTOMER NOTIFICATION SERVICES FOR VCEA

82499.0400929964636.12



EXHIBIT A

CIRCLEPOINT PROPOSAL TO PROVIDENDDYIMUTREACH, MARKETING, AND CUSTOMER
NOTIFICATION SERVICES FOR VCEA

82499.0400929964636.13



e T
]
————
F————————

REQU'EST FOR PROPOSALS
FOR SERVICES RELATED TO IMPLEMENTATION
COMMUNITY CHOICE ENERGY (AGGREGATION

Service Category 2: Community Outreach, Marketing, and Customer Notification

City Of Davis, Jointly And On Behalf Of Yolo County And Valley Clean Energy Alliar

SUBMITTED BY

@ circlepoint
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January 13, 2017

CCE/VCEA Multi-Service Technical & Administrative Tasks
RFP No. 1-CCE-1

Mitch Sears, Sustainability Manager

City of Davis, City Manager’s Of ce

City Hall

23 Russell Boulevard

Davis, CA 95616

Subject: Service Category 2—Community Outreach, Marketing and
Customer Noti cation for Valley Clean Energy Alliance (VCEA)

Dear Mr. Sears,

Thank you for the opportunity to submit our proposal to provide
outreach, marketing and customer noti cation services for the Valley
Clean Energy Alliance (VCEA), the County’s community choice energy
(CCE) program. For nearly 30 years, Circlepoint has developed and
delivered full-service marketing and community outreach support, from
conceptual design to campaign strategy and planning, through
implementation and evaluation. Our promotional campaigns reach target
audiences across multiple channels to change perceptions and motivate
action. Our visual communications enhance a brand, convey messages,
and create impact. We create print designs and illustrations that present
ideas clearly to help audiences better receive and understand important
information. Our branding and identity work illuminates core program
messages and triggers immediate recognition, and our interactive
materials support a project by inviting and enabling audiences to
become active participants.

Circlepoint has developed unique and engaging campaigns for numerous
public agencies, projects, and programs throughout California. We have
had great success creating and implementing innovative marketing
campaigns because we employ a tailored approach that motivates key
audiences by appealing to their interests, preferences, and motivations.
We reach audiences where they are by strategically mixing traditional
media and outreach with new technology and creative promotions. We
maximize a campaign’s reach by utilizing partners on location and online
to deliver messages directly to our key audiences. The result is an
effective campaign that is uniquely crafted to raise awareness and
effectively engage audiences.

Circlepoint is exceptionally well suited for this opportunity, as we are the
communications and marketing company who helped successfully

launch the rst phase of Peninsula Clean Energy (PCE)—one of the largest

CCE programs in California. We developed the Peninsula Clean Energy

circlepoint //  Letter of Transmittal
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=(( InterEthnica

name along with branding, web design and development, photo and

video production, customer noti cation, collateral development, and a
multichannel, multicultural advertising campaign to launch the program.
Circlepoint continues to help PCE raise awareness and educate
businesses and residents about the bene ts of the program for Phase Il of
the launch. Phase | of the program launched in October 2016, and
currently has an opt-out rate of less than 1%—the lowest opt-out rate of
any CCE in California. You will nd a more detailed look at our work on
PCE in the case study included in the appendix on page 53.

Our team will be supported by our trusted partner, InterEthnica, the rm
that has assisted us on PCE, as well as numerous other successful
campaigns. Yolo County is highly diverse. For this reason, it is essential
that multicultural marketing and outreach campaigns are performed by a
company as pro cient as InterEthnica. They go beyond basic translation
and effectively engage the community’s speci c cultural values and
linguistic needs. InterEthnica has created multicultural marketing and
public engagement campaigns designed to reach diverse populations
throughout California. They excel in designing and implementing projects
in multiple languages, including English, Spanish, Chinese, Viethamese,
Korean, Tagalog, and Russian, and they are especially effective in reaching
low income and Limited English Pro cient (LEP) audiences.

Circlepoint is proud to be a Bay Area Certi ed Green Business that aims
to protect, preserve and sustain our environment. Sustainable
development is an intrinsic part of the work we do at Circlepoint. Our
projects often champion sustainability. Beyond our portfolio, our culture
embraces sustainable practices from top to bottom.

The distinguishing characteristics of our team include:

Firsthand experience providing communication services for sustainable
energy initiatives, including CCE and other clean energy programs;

Award-winning professionals who design campaigns that raise
awareness and increase engagement; and

Best practices from a diverse range of skill sets to take a fresh
approach to creative development and implementation.

Letter of Transmittal  // circlepoint
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Circlepoint is the legal name of our company. Our corporate address is
1814 Franklin Street, Suite 1000, Oakland, CA 94612. The corporate of ce
phone number is (510) 258-6700; the fax number is (510) 285-6799. The
main point of contact for this proposal is Nathan Wheadon, Project
Manager. He can be reached via email at n.wheadon@circlepoint.com.

We look forward to meeting with you to discuss your vision for this
opportunity and the immediate impact that we can have on this program.

Sincerely,

Rae Quigley

Director of Communications

circlepoint //  Letter of Transmittal 13
|



This page intentionally left blank.

4 Letter of Transmittal  // circlepoint 14
|



REFERENCES

Bring Your Own Sac, 2015

Erin Treadwell, Community Outreach & Media
Manager

City of Sacramento
2812 Meadowview Road, Bldg. 1

Sacramento, CA 95832 DON'T LEAVE HOME
) ) WITHOUT YOUR
916-808-4934 REUSABLE BAG.

etreadwell @ cityofsacramento.org

Engagement Strategy, Branding, Messaging,
Social Media, Collateral

Peninsula Clean Energy, 2015—-Present
Dan Lieberman, Director of Marketing and

Public Affairs

Peninsula Clean Energy

San Mateo County Of ce of Sustainability
455 County Center, 4th Floor

Redwood city, CA 94063

650-395-9190

dlieberman@peninsulacleanenergy.com

Marketing, Outreach, Branding, Graphic and
Web Design, Advertising (Digital, Print, Outdoor,
Broadcast, Transit, Social), Video Production,
Collateral, Social Media

Save Our Citrus, 2011-2016

Yindra Dixon, Public Affairs Specialist

)
® ‘ SAVEOURCITRUS.ORG

gﬂ’

_MOVEIT
& LOSEIT!

RREVENT THE SPREAD OF CITRUS DISEASES

United States Department of Agriculture
Animal and Plant Health Inspection Service
Legislative and Public Affairs

4700 River Road

Riverdale, MD 20737

301-851-4096

Yindra.T.Dixon@aphis.usda.gov

Public Education, Website Design, App Design,
and Development, Search Engine Marketing,
Advertising (Online, Mobile), Social Media, Video
Production, Collateral
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RAE QUIGRIEYJECT DIRECTOR

1814 Franklin Street, Suite 1000, Oakland, CA 94612
p. 510.285.6743 | f. 510.285.6799 | r.quigley@circlepoint.com

Rae builds trust with clients, cultivating meaningful partnerships and
making their goals her own. Her experience in marketing and
communications is wide-ranging—from strategizing with clients on how
best to engage their audiences to providing sharp creative direction for
communications across all media. She leads the communications team to
develop and deliver uni ed branding programs and promotional
YEARS OF EXPEdRﬁbEd\dﬁlﬁt reach target audiences across multiple channels. Rae

11 helps our clients stay current by employing the latest engagement tools
and tactics, maximizing ef ciency, and effectively engaging audiences

YEARS AT CIRCUitrie e éiNfine.

Rae will be responsible for coordinating all operations under the
ment. She will provide comprehensive oversight necessary to ensure
EXPERT]S
Strat est strategies are employed, the full resources of our team are
rate
9 applied, and your objectives are met.

Creative Direction

e peveonment. SELECTED PROJECT EXPERIENCE

Messaging  Peninsula Clean Energy, County of San Mateo Office of

Media Planning Sy stainability
Social Media  Circlepoint was hired by San Mateo County to provide branding, graphic
Project Management design, and web design, customer noti cation, social media, and
Writing ~ marketing services for the County’s Community Choice Energy program.
Rae has led the team to implement a multichannel, multilingual
EDUCAT &@éxtising campaign to launch PCE countywide.

M.A., Visual and ) ) o ]
critical Studies, SMmart Lighting Initiative, UC Davis

California College of UC Davis is embarking on a campus-wide initiative to achieve a 60
the Arts  percent reduction in energy consumption from lighting by 2015. The
B.A., Studio Art and innovative program is being implemented as a working example for
Spanish, Hamilton private industry, public agencies, and other campuses to follow. The
College  University turned to Circlepoint to launch a campaign that educated
tenants and neighbors about the retro t. Rae worked closely with the
AFFI L|AT|@eNtS) develop a tailored marketing services approach for the project.
San Francisco Planning  she is leading the creative team to develop a unique program brand that
& Urban Research {5 wjthin UC Davis’ identity standards and will be used in all
Association (SPUR)  communications materials. She is also overseeing the development of a
AIGA  comprehensive project-speci ¢ website designed to be engaging and
informative while reinforcing core program messages and UC Davis’
reputation as a leader in sustainability.

circlepoint //  Key Personnel 17



Oakland Recycles, City of Oakland The app captures user information and interacts

Oakland is embarking on an ambitious
zero-waste program to keep all recyclable and
compostable material out of land lls, create a
greener, cleaner community and carry Oakland
forward as an environmental leader and a
sustainable city. Oakland Recycles is a
collaboration of the City of Oakland, California
Waste Solutions, Waste Management of
Alameda County, Inc. In December 2015,
Circlepoint created and executed a multicultural
advertising campaign for the program to
encourage Oakland residents to recycle and
compost during the holiday season. The
campaign’s objectives were to educate the
residents of Oakland and motivate behavior
change. To reach our audience in a fun,
engaging way, we created a webpage on
OaklandRecycles.com and a Facebook
application featuring a holiday-themed
recycling quiz. Rae oversaw the development of
the initial campaign and continues to lead the
development of continuing branding and
messaging of Oakland Recycles.

with their camera and built-in GPS to provide
geo-tagging and photos of symptoms to be
attached to reports. The system is robust and
has been deployed additionally to USDA
inspectors in the eld who will be able to use
the App for their survey and inspection work in
the eld.

“Bring Your Own Sac” Campaign, Sacramen

Plastic Bag Ban, City of Sacramento
In an effort to reduce the use of single-use
plastic bags and encourage the use of reusable
bags by consumers and retailers, the City of
Sacramento unanimously passed the single-use
plastic bag ordinance on March 31, 2015. In
support of the ordinance, Circlepoint has
developed a campaign brand, messaging
strategy and accompanying outreach materials
to raise awareness and change behavior among
the City’s identi ed target audiences. Rae leads
the team to develop and deliver a uni ed
branding strategy and marketing campaign that
would reach target audiences across multiple
channels. Her strategic vision employed the

Save Our Citrus Public Education Carpai@fsment tools and tactics,

U.S. Department of Agriculture
The USDA hired Circlepoint to expand their
existing Save Our Citrus campaign with a new
focus aimed at reaching the general public,
particularly travelers and consumers who might
buy and transport citrus and the individuals and
merchants that sell citrus through online retalil
sites. Rae worked with the Circlepoint project
manager to develop the campaign’s renewed
marketing strategy, including online
engagement tactics to reach previously
untapped audiences and to generate greater
pest/disease reporting and awareness. She
oversaw the creative team as they streamlined
and enhanced the program’s website
functionality to improve how people report

cases of citrus diseases or pests. The team also

developed a reporting iPhone app that allows
users to submit local reports to the USDA.

8

maximizing ef ciency, and effectively engaging
audiences online and of ine.

Sea Change San Mateo County, County of S
Mateo Office of Sustainability

The County of San Mateo is leading an effort to
address the challenge of sea level rise in the Bay
Area, which is among the top 10 hot spots for
sea level rise impacts across the country. The
County has assembled a broad coalition of
governments to create a proactive solution by
working across jurisdictional boundaries,
including stakeholders and organizations
peninsula-wide. Rae oversees the team in the
delivery of the project.

Key Personnel // circlepoint 18



ROCHELLE GERMANGND OUTREACH MANA

1814 Franklin Street, Suite 1000, Oakland, CA 94612
p. 510.285.6726 | f. 510.285.6799 | r.germano@circlepoint.com

Rochelle is a communications and outreach specialist with nine years of
experience at the national and regional level. She has demonstrated
results in designing and implementing public outreach, behavior change,
and marketing campaigns. She is currently working on the Doyle Drive
Replacement Project (the Presidio Parkway), the Highway 4 Corridor
Projects, the SFMTA Muni Forward project, the San Francisco Health
YEARS OF EXP ferbrN€pEPartnership, the Peninsula Clean Energy outreach
10 campaign, the Paci c Sur iner marketing project, and other outreach and
behavior change projects around the Bay Area. She has experience
YEARS AT CIRCtdaE@xiiy dffective communications between the public and
7 governmental agencies and a strong ability to translate complicated
technical issues into easily understood terms. Rochelle also has extensive
EXPERT&&Eience as a writer and editor, and is adept at new media outlets,
Public Outreach video production, and script writing.

Media Relations

Public Relations SEF] ECTED PROJECT EXPERIENCE

Rsetz:iﬁ Peninsula Clean Energy, County of San Mateo Office of
campaign  SUstainability
Management Circlepoint was hired by San Mateo County to provide branding, graphic
Copywriting design, and web design, customer noti cation, social media, and

marketing services for the County’s Community Choice Energy program.
Rochelle serves as Public Outreach and Media Manager and has led the
media planning and buying for the campaign.

Digital & Social Media

Event Planning &
Facilitation

EDUCAT ﬂ“ld Strategy and Strategic Communications, Universit)

B.A., English, University alifornia, Davis, Department of Family and Community N

of California, Berkeley The UC Davis Department of Family and Community Medicine
(Department) is nationally respected for its medical research, and its
commitment to serving the community. Circlepoint was tasked with
developing the Department’s brand strategy, which included a
comprehensive brand audit and assessment. We created the
Department’s brand story that highlighted the personalized educational
experiences of students, as well as its position as an industry leader in
research for primary care and dedication to comprehensive patient-
centered care. This effort included incorporating strategies from the
Department’s strategic plan, as well as identifying opportunities and
tactics to increase public awareness. We will be hosting social media and
media relations training with department staff to ensure they know how
to use these channels to tell their brand story. We are also revamping the
department’s website for a more uid and legible user experience, using
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the brand story as a guide. Rochelle provided
guidance for the creation of the brand story and
the development of materials for the media
relations training.

Glendale Recycles, City of Glendal

The City of Glendale selected Circlepoint to
develop an outreach and marketing campaign
to reduce waste by increasing awareness of
donation and reuse of resources to decrease
dependence on the City’s bulky item collection
program, and reduce the Integrated Waste
Management Division’s current contamination
rate of 20% by at least half. As Project Director,
Rochelle leads the overall strategy and planning
for the project.

Muni Forward, San Francisco Municipal

Transportation Agency

Following on the work done through the TEP,

the SFMTA has begun a comprehensive effort to
modernize Muni by improving service for

e

existing customers and increasing ef ciency.
The SFMTA hired Circlepoint to bring cohesion
to the communications surrounding the many
improvement projects and programs by
creating an umbrella name and supporting
campaign. The team developed a new brand for
the improvements, Muni Forward, and has
launched a new outreach program to educate
the citizens of San Francisco about the range of
projects and programs underway and planned
for the future. Rochelle is an integral part of the

San Joaquin Regional Rail Service (B ',55""8%2 team for this crucial

Marketing and Outreach, San Joaqulp, g

Powers Authority

The San Joaquin Rail Service has grown to the
fth busiest intercity passenger rail service in the
nation carrying about 1.2 million passengers a
year with six daily round trips. Circlepoint is
executing an integrated grassroots marketing
campaign for the Bay Area portion of the project.
Our work includes identifying and forging
relationships with key stakeholders throughout
this region, including major businesses,
chambers of commerce, visitors bureaus, transit
advocates, and local and regional elected

of cials. Through partnerships and presentations,
we are building a coalition of supporters to
increase ridership and revenue for the Amtrak
San Joaquin in the most cost-effective ways
possible. We also attend local events, assist with
the creation of brochures and other collateral,
and create graphics and messaging for the social
media campaign for our region. Rochelle leads
the overall strategy and planning for all
marketing and communications activities for the
Bay Area region.

10

orfation project. Her duties include

aff and tracking budgets,
developing overall messaging and strategies,
developing content for collateral and the
website, and nding new ways to engage

audiences throughout the city.

Domestic Violence Awareness Campaign, S
Francisco Department on the Status of

Women

In 1998, San Francisco became the rst city in
the world to adopt a local ordinance re ecting
the principles of the UN Convention on the
Elimination of All Forms of Discrimination
Against Women (CEDAW). In the intervening
years, the Department on the Status of Women
has used the CEDAW human rights framework
to guide its work and has developed a number
of innovative programs and tools to advance
women’s human rights. In 2015, the Department
hired Circlepoint to create a campaign for the
October Domestic Violence Awareness month.
The focus of this campaign was bystanders and
engaging them to take a stand against abusers.
Rochelle was the Project Manager on the
contract and was responsible for maintaining
the project budget and schedule, coordinating
with vendors, assigning tasks, quality assurance,
and client relations.
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NATHAN WHEPROUONCT MANAGER

1814 Franklin Street, Suite 1000, Oakland, CA 94612
954 W. Town and Country Road, Building B, Orange, CA 92868
p. 714.617.4921 | f. 510.285.6799 | n.wheadon@circlepoint.com

Nathan is a marketing and communications professional with expertise in
project management, as well as comprehensive campaign planning,
development and implementation. His technical expertise includes social
media, email marketing, online and print marketing, content creation and
branding. Nathan is experienced in business development, public

YEARS OF EXPEBA(_EMlz_graphm design, print and web media, public relations,

8 customer service, events, contract management and staff management.

VEARS AT CIRCSFPPETED PROJECT EXPERIENCE

Peninsula Clean Energy, County of San Mateo Office of
EXPERTRUstainability

Public Outreach  jrclepoint was hired by San Mateo County to provide branding, graphic
Marketing Campaigns design, and web design, customer noti cation, social media, and
Social Media  marketing services for the County’s Community Choice Energy program.
Graphic Design Nathan serves as Project Manager, working closely with the client and

Event Planning project team to implement all aspects of the marketing program.

Project Management

Glendale Recycles, City of Glendale
EDUCATT&?L@W of Glend.ale selected Circlepoin'F to dev.elop an outreach and
marketing campaign to reduce waste by increasing awareness of
donation and reuse of resources to decrease dependence on the City’s
bulky item collection program, and reduce the Integrated Waste
Management Division’s current contamination rate of 20% by at least half.

B.A., Communications
(with emphasis in Print
Journalism), California

State University,
Fullerton  Nathan is the Project Manager and coordinates all tasks, including

creating the campaign slogan and brand name. He also drafted all copy
for collateral, such as web, yers, door hangers, and postcards.

San Mateo County Office of Sustainability Website, San |
County

The County of San Mateo’s Of ce of Sustainability initiated a redesign of
their existing website in order to better re ect the dynamic and

innovative work produced by the new OOS team. Circlepoint was hired to
provide a contemporary website design, with an emphasis on simple
navigation and a user-friendly interface. Nathan is collaborating with the
client and web team to rebrand the website. He is coordinating all
content migration.

Express Bus Study, Napa Valley Transportation Authority
NVTA aimed to investigate, analyze and determine the feasibility of
updating and expanding the Vine express bus system in Napa County.
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The study intended to identify corridors,
locations, routes, and a fare structure system for
rapid bus service. Additionally, the study
evaluated existing routes, operating guidelines,
and speci ed infrastructure investments to
improve Vine Transit operating times in order to
safely and effectively transport Vine riders to key
destinations throughout Napa County.
Circlepoint was selected to develop a public
outreach plan, which included suite of collateral,
marketing materials, and advertisements. All of
the elements were created to drive audiences to
an online survey, where they could provide their
input on commuting experiences in Napa
County. As Project Manager, Nathan was
responsible for organizing and delegating all
tasks associated with Circlepoint. He wrote the
copy and helped to edit the MetroQuest survey.
He also developed the marketing strategy,
created the social media advertisements, and
wrote all of the copy for the social media posts
and ads, as well as the printed material.

Carpool Instead Campaign, Contra

Transportation Authority

The Contra Costa Transportation Authority
(CCTA) and Carma were joint recipients of a
federal grant to implement an incentive-based
Real-time Rideshare program along the 1-80
corridor in Contra Costa County. Circlepoint
conceived, designed, and is implementing a
marketing campaign (“Carpool Instead”) that
speci cally emphasizes the program bene ts
that matter most to the target audience—time
and cost savings and convenience. Nathan is
supporting the project team with content
development, creating the social media editorial
calendar, writing blog posts, coordinating
graphic development for social media,
managing the social media hashtag campaign
including purchasing and sending prizes to
entries, creating and managing ads for social
media, coordinating media buys with Pandora
and KQED radio, creating scripts for radio ads,
developing/coordinating print materials, and
developing content for the client e-newsletter.

12

Livermore Active Transportation Plan
The Livermore Active Transportation Plan will be
a comprehensive citywide effort that will guide,
prioritize, and implement a network of quality
bicycle and pedestrian facilities to improve
mobility, connectivity, public health, physical
activity, and recreational opportunities. Nathan
has worked to develop a social media calendar,
messaging for public meetings, and he is
assisting with creating content for the public
participation plan.

Late Night Transportation, San Francisco

Office of Economic and Workforce

Development

The OEWD, which oversees the Late Night
Transportation initiative, selected Circlepoint to
develop and implement a coordinated
multilingual and multi-channel information
campaign to help raise awareness of existing
late night and early morning transportation
options among San Francisco workers, residents,
@agils&ors. Nathan has assisted with pop-up
event and guerrilla marketing event ideation,
and the development of an action plan for the
program launch.

Los Angeles Zoo & Botanical Gardens
Master Plan, City of Los Angeles

Department of the Zoo

The Los Angeles Zoo is embarking on the
development of a Master Plan with a forward-
thinking analysis and consideration of the Zoo's
Vision Statement for 2028, structures and site
conditions, nancial sustainability, conservation,
education and visitor experiences. Nathan is
supporting the Circlepoint team with a variety
of tasks including creating the public outreach
plan for this effort. He is also leading all
Circlepoint team tasks with the development
and launch of the project website and drafting
all website copy.
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SARAH SEGENMR ART DIRECTOR

1814 Franklin Street, Suite 1000, Oakland, CA 94612
p. 510.285.6750 | f. 510.285.6799 | s.seward@circlepoint.com

Driven by passion and optimism to design for the greater good, Sarah
enjoys working with folks who get excited about the big picture. A
production artist with 14 years of experience, voracious reader of all-things
design, and graduate of the School of Graphic Design at the Academy of
Art University, Sarah’s work embodies a healthy blend of professional
experience, fresh creativity, and academic rigor. She has collaborated with
YEARS OF EXPERMBH G Eoencies, partners and studios to contribute to work for
14 clients including, the International Union for Conservation of Nature, the
California Charter Schools Association, Alive and Free Richmond, Little
YEARS AT CIRCBikkle? ©4$d, Motorola Mobility, Microsoft, Internet Explorer and Air New
5 Zealand. Her skills include branding and identity development, print, web
and interactive design, illustration and information design.

E.XP.ER-“SE
Art Direction SELECTED PROJECT EXPER'ENCE

Graphic Design
concept Development ~ Peninsula Clean Energy, County of San Mateo Office of

Print and Digital ~ Sustainability
Project Management Circlepoint was hired by San Mateo County to provide branding, graphic
design, and web design, customer noti cation, social media, and
marketing services for the County’s Community Choice Energy program.
Sarah led the development of the PCE brand and its energy product
EDUCATIP@"N'. She was also responsible for creating the advertising campaign
concept and look and feel, guiding the art direction of all print and video
campaign assets.

Video Production
Web Design

B.F.A., Graphic Design,
Academy of Art
University

Oakland Recycles, City of Oakland

Oakland is embarking on an ambitious zero-waste program to keep all
recyclable and compostable material out of land Ils, create a greener,
cleaner community and carry Oakland forward as an environmental
leader and a sustainable city. Oakland Recycles is a collaboration of the
City of Oakland, California Waste Solutions, Waste Management of
Alameda County, Inc.

With new service beginning July 1, 2015, Circlepoint was hired to design
and launch the new website by June 30th so people could visit the site
for updated program information. As the Art Director on the project,
Sarah provided art direction and hands-on design (concept through
launch) for the project website and all associated assets. She also served
as client liaison presenting concepts to the client team, led the creation

of a multi-channel holiday advertising campaign, and managed the
creative team to deliver the project website and campaign on time and
within budget.
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