DRAFT VCEA Financial Reserves Policy

The VCEA Board recognizes the importance of developing reserves to:
e Ensure financial stability
e Ensure access to credit at competitive rates
¢ Ensure rate stability

e Set aside monies for local programs

To achieve these objectives, VCEA targets an operating reserve account minimum balance of 30 days
operating expenses, with a goal of building to a reserve of 90 days operating expenses.

Additionally, VCEA will set aside a reserve fund for local programs, equal to 1% of net income.

VCEA will initially build a reserve fund of 30 days operating expenses. Once this is funded, VCEA will
begin paying off debt and building cash reserves to meet a 90-day operating reserve level.

Rates, Power Portfolio Resource mix, and Operating Budget will be adjusted as needed to meet VCEA's

target reserves schedule.



